
DLT Meeting Facilitator Guide 

The Facilitator Guide includes links to all DLT Meeting materials; explanations of activities; a table 

outlining presentation slides, timing, and materials; and full descriptive notes matching the slides. 

It is important to completely read the Facilitator Guide to prepare for the DLT Meeting. 

DLT Meeting Participant Packet 

The DLT Meeting Participant Packet includes all slides with note spaces and all handouts. 

DLT Meeting Handouts  

Note: Handouts are included within the Participant Packet for use during the DLT Meeting. 

  The handout links are listed here for convenience of use after the DLT Meeting, if needed. 

Handout 1: Team Structure 

Handout 2: AZPLS Program Design Overview 

Handout 3: Cycle of Sustainable Implementation 

Handout 4: Focus Notes 

Handout 5: Operationalizing the Theory of Action: Leading for Impact 

Handout 6: Collaboration Skills 

DLT Meeting Anchor Posters  

Note: Anchor Posters are used in all DLT Meeting sessions. 

DLT Anchor Poster 1: Professional Learning Norms 

DLT Anchor Poster 2: Arizona English Language Arts Anchor Standards 

DLT Anchor Poster 3: Three Questions  

DLT Anchor Poster 4: AZPLS Theory of Action: Leading for Impact 

DLT Meeting Action Planning Wall Headings 

Action Planning  

Coaching 

Data 

Leadership 

DLT Meeting Materials 

https://www.arizonapls.com/AZPLS_DLT_Meeting_Facilitator_Guide.pdf
https://www.arizonapls.com/DLT_Participant_Packet.pdf
https://www.arizonapls.com/DLT-Action_Plan_Heading-Action_Planning.pdf
https://www.arizonapls.com/DLT-Action_Plan_Heading-Coaching.pdf
https://www.arizonapls.com/DLT-Action_Plan_Heading-Data.pdf
https://www.arizonapls.com/DLT-Action_Plan_Heading-Leadership.pdf
https://www.arizonapls.com/DLT_Handout_1-508.pdf
https://www.arizonapls.com/DLT_Handout_2-508.pdf
https://www.arizonapls.com/DLT_Handout_3-508.pdf
https://www.arizonapls.com/DLT_Handout_4-508.pdf
https://www.arizonapls.com/DLT_Handout_5-508.pdf
https://www.arizonapls.com/DLT_Handout_6-508.pdf
https://www.arizonapls.com/Anchor_Poster_1-DLT_Meeting_Norms.pdf
https://www.arizonapls.com/Anchor_Poster_3-Three_Questions.pdf
https://www.arizonapls.com/Anchor_Poster_4_AZPLS_Theory_of_Action_Leading_For_Impact.pdf
https://www.arizonapls.com/AZPLS-ELA_Anchor_Standards.pdf


Parents 

Professional Learning 

Teams 

Additional DLT Materials 

DLT Meeting Team Role Cards 

District Leadership Team Meeting Agenda 

https://www.arizonapls.com/DLT-Action_Plan_Heading-Parents.pdf
https://www.arizonapls.com/DLT-Action_Plan_Heading-Professional_Learning.pdf
https://www.arizonapls.com/DLT-Action_Plan_Heading-Teams.pdf
https://www.arizonapls.com/Role_Card-Bundle.pdf
https://www.arizonapls.com/DLT_Meeting_Agenda.pdf



