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/l'} ARIZONA DEPARTMENT OF

(<

Ni# EDUCATION
AZPLS Program Design Overview

2]

Professional
Learning

N7
1)6' Rooted in

Systems Change

Leadership

Action
Planning

Professional Learning: The overall goal of the professional learning series is to increase literacy
achievement for all students through training and support for systems change. This growth occurs
from strategic implementation, intentional collaboration, and invested school community.

Teams: The District Leadership Team, Building Leadership Team, and Collaborative Grade Level
Teams interact to implement and support the strategies supporting systems change for increasing
literacy achievement for all students.

Data: An extensive data collection and analysis plan drives implementation and demonstrates
progress. Each data tool was created specifically for the Arizona Professional Learning Series to
ensure fidelity through the process of systems change.

Coaching: The coach follows a guided coaching plan to assist in whole school, grade level, and
individual needs to move the systems change process forward.

Leadership: The professional learning series reinforces shared leadership supporting equity with
everyone working collaboratively towards the same outcomes.

Action Planning: An action plan is critical to the organization and support of implementation.
Creating an action plan for each module begins during the module training. There is a specific
format that gives the staff opportunities to provide input of their ideas and needs.
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Module 1: Handout 5B

&

,‘,OV\"'%’« ARIZONA DEPARTMENT OF

‘Ni# EDUCATION

Date:

1. Circle your grade.

Kindergarten
Grade 1

Grade 2

Student Perception Survey Grades K-2

A Little

. | like my school.

. My teacher thinks | do good work.

. Other students think | do good work.

. My principal thinks | do good work.

. My teachers work together as a team.

. I learn a lot in my classes.

. My teacher believes that all students

can do good work.

. My teacher helps all students learn in

my class.

10.

All students have a chance to learn at
my school.

BB BAIBAIBA BB IBAIBIE

OIOIOIO|O|O|O|O|OG

OOIOIOIO|0|0|O|O|3

11

. What | need from my teachers to help me learn is...
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Module 1: Handout 6
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Module 1: Handout 7

\\1'; ARIZONA DEPARTMENT OF Standards—School—AZPLS Alignment
N/ EDUCATION

The Arizona English Language Arts Standards define the knowledge, understanding, and skills
that need to be effectively taught and learned for all students to be ready to succeed in credit-
bearing, college-entry courses, in the workplace, and/or in military service. The standards
present a vision of what it means to be a literate person in the twenty-first century.

The Arizona Professional Learning Series (AZPLS) uses research-based strategies that are
aligned with the Arizona ELA Standards and includes the school community in increasing
literacy achievement for all students. Every part of the professional learning series will empower
students to be successful learners in a safe, supportive, and collaborative learning environment.

The AZPLS is not another initiative. It is professional learning that will support the Arizona

English Language Arts Standards, enhance your current initiatives, and provide guidelines to
continue that work.

Write your mission, initiatives, and vision below.

School Mission Current School Initiatives School Vision

With a partner, discuss the following:

1. How does the Arizona Professional Learning Series fit your mission and vision?

2. How is your school meeting your current initiatives?

3. How could the Arizona Professional Learning Series support your current initiatives?
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4’., ARIZONA DEPARTMENT OF

'EDUCATION Active Learning Strategies

‘\YW

Active learning strategies help teachers and students engage in learning. The strategies from each
module in the Arizona Professional Learning Series can be adapted to support teaching and learning
in your classroom.

Anchor Posters: Anchor posters are instructional tools displayed in the classroom for teachers and
students to reference. They provide information to support what is being taught.

Double Think Pair Share: Pairs of students work together to perform a task. When finished, each
pair forms a quad and discusses their ideas and work with another pair.

Exit Ticket: Exit tickets are formative assessment tools that give teachers data on how well students
understood a lesson and/or how students will apply what they learned.

Self-Reflection: Students are guided to think about what they are learning and how their learning
connects to them.

Surveys: Surveys are tools used to gather valuable data. Collecting and analyzing data from surveys
gauges school climate, identifies teachers’ needs, empowers students, and engages parents.

Synthesize Information: Synthesize information means to combine separate elements and make
connections to form a whole.

Table Talk: Students sit in small groups. During learning, they turn to their group and discuss the
information.

Three Questions: The three questions frame information. Students can identify what they are
supposed to learn, what they know now, and what steps will close that gap.

Triad Discussion: Groups of three students work together and discuss information.
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